Vision: Partners Creating
a Healthier Lake County.

Mission: Providing Innovative Leadership to

\JeaderShlp N build system connections among service
e% agencies and healthcare providers that

identifies best practices and seeds change.
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%

Of Lake County

Members

Sutter Lakeside Hospital
5176 Hill Rd. East
Lakeport, CA 95453
707.262.5000

St. Helena Hospital-Clearlake
15630 18th Ave.

Clearlake, CA 95422
707.994.6486

Lake County Health Services
922 Bevins Ct., Lakeport, CA 95453
707.263.1090

Lake County Office of Education
1152 S. Main St,, Lakeport, CA 95453
707.262.4102

Lake Family Resource Center
4325 Main St., Kelseyville, CA 95451
707.279.0563

Easter Seals/Northern California

Lakeside Health Center
5335 Lakeshore Blvd.
Lakeport, CA 95453
707.263.7725

First 5 Lake County
55 1st Street, Lakeport, CA 95453
707.263.6169

Lake County Social Services
15975 Anderson Ranch Pkwy
Lower Lake, CA 95457
707.995.4200

Lake County Economic Development
255 N. Forbes St.

Lakeport, CA 95453

707.263.2580

Lake Co. Community Action Agency
15312 Lakeshore Blvd.

Clearlake, CA 95453

707.995.0495

HEALTH POLICY CABINET MEETING

Friday, February 5, 2010
9:30 p.m. to 11 a.m.
Lake Family Resource Center
4325 Main St., Kelseyville, CA

I. Review ENACT Tool to determine/update current status
Create set of common guidelines

II.  POLICY DISCUSSION
Develop a focused strategic approach to policy development
How changes across multiple organizations may impact the
community health as a whole

lll. Discuss how the Policy Cabinet will interface with other work groups

IV. Discussion regarding whether to address any additional health issues

*** The ENACT assessment tool has been included for reference.

Please utilize the policy table that was sent last week to make note of any policies
(for employees, patients, consumers, etc) that you currently have in place to
support the ENACT priorities within your specific organizational environment (such
as schools, medical entities, county government, etc.) We would like to begin
documenting all the work that is being done as well as our continued progress.
Thank you.

Health Leadership Network, Sutter Lakeside Hospital
707.274.2459



