Vision: Partners Creating
a Healthier Lake County.
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Mission: Providing Innovative Leadership to
build system connections among service
% agencies and healthcare providers that
identifies best practices and seeds change.
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Of Lake County

Members

Sutter Lakeside Hospital
5176 Hill Rd. East
Lakeport, CA 95453
707.262.5000

St. Helena Hospital-Clearlake

15630 18th Ave.

Clearlake, CA 95422 l.
707.994.6486

Lake County Health Services
922 Bevins Ct., Lakeport, CA 95453
707.263.1090 Il

Lake County Office of Education
1152 S. Main St,, Lakeport, CA 95453
707.262.4102

Lake Family Resource Center
4325 Main St., Kelseyville, CA 95451
707.279.0563

Easter Seals/Northern California

Lakeside Health Center
5335 Lakeshore Blvd.
Lakeport, CA 95453
707.263.7725

First 5 Lake County
55 1st Street, Lakeport, CA 95453
707.263.6169

Lake County Social Services
15975 Anderson Ranch Pkwy
Lower Lake, CA 95457
707.995.4200

Lake County Economic Development
255 N. Forbes St.

Lakeport, CA 95453

707.263.2580

Lake Co. Community Action Agency
15312 Lakeshore Blvd.

Clearlake, CA 95453

707.995.0495

Health Leadership Network
AGENDA
February 18, 2010 ~ Noon — 2:00
Clearlake Family Health Center
15230 Lakeshore Drive, Clearlake

CATCH update
a. Tammy Alakszay will report on recent activities and progress in
the schools

Community Recreation update
a. Progress on possible school sites, programs for start-up and
strategies to get the ball rolling

Population Health Policy Cabinet update
a. Progress on ENACT

Data Workgroup

a. Discussion re-visiting common data elements to be collected
across partners, and the questions we hope to have answered by
selecting these data elements

b. Cathy Ferron, Evaluation Consultant, will assist the HLN with this
task and will present a summary of concepts and suggestions
developed at the last data workgroup meeting

CDFA grant update

a. Preparation for the Food Summit March 15

b. Input regarding possible strategies focused on engaging the
community in the Summit’s evening session geared for the launch
of Eat Fresh ~ Buy Lake County Grown

A brief Executive Committee meeting immediately following from 2:00 — 2:30, may
be possible, contingent upon attendance.
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