Vision: Partners Creating
a Healthier Lake County.

1: Providing Innovative Leadership to
build system connections among service
agencies and healthcare providers that
identifies best practices and seeds change.

Of Lake County

Members

Sutter Lakeside Hospital
5176 Hill Rd. East
Lakeport, CA 95453
707.262.5000

St. Helena Hospital-Cleariake
15630 18t Ave.

Clearlake, CA 95422
707.994.6486

Lake County Health Services
922 Bevins Ct,, Lakeport, CA 95453
707.263.1090

Lake County Office of Education
1152 S. Main St Lakeport, CA 95453
707.262.4102

Lake Family Resource Center
4325 Main St, Kelseyville, CA 95451
707.279.0563

Easter Seals/Northern California

Lakeside Health Center
5335 Lakeshore Blvd.
Lakeport, CA 95453
707.263.7725

First 5 Lake County
55 1st Street, Lakeport, CA 95453
707.263.6169

Lake County Social Services
15975 Anderson Ranch Pkwy
Lower Lake, CA 95457
707.995.4200

Lake County Economic Development
255 N. Forbes St.

Lakeport, CA 95453

707.263.2580

Lake Co. Community Action Agency
15312 Lakeshore Blvd.

Clearlake, CA 95453

707.995.0495

Health Leadership Network
AGENDA

Novemberi8, 2010 ~ Noon — 2:00
St. Helena Hospital Hut
HAPPY THANKSGIVING

I Farm — School / CATCH update
a. Report on schools implementing CATCH
b. Report on school recipe contest

i Report on Growing our Local Food System workshop
a. Shermain Hardesty/Gail Feenstra follow-up

Online Ordering System Update

Demo of the lakecountygrown website, if possible

Check-in on contributions for the Local Food Guide

oo o

il Website Update
a. Demonstrate most recent updates and Cooks Camp

V. Report on Dr. Chasnoff Cause and Consequences workshop
and Tribal Health’s Outreach Project

V. Consideration of school jump roping assemblies

VI. Grant applications

Vil TCE Obesity prevention grant wrap-up
a. Preparation for final report
b. Input on unexpended funds

Health Leadership Network, Sutter Lakeside Hospital
707.274.2459
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FYl; Reminder of ongoing scope of work objectives
a. Recreation Objectives include:

i. Identify and prioritize family recreation and physical activities to be made
available in 3 school districts during non-school hours. We have identified yoga,
martial arts, boxing, aerobics

ii. Incollaboration with County Parks and Rec. identify instructors to providea
minimum of 2 recreational/fitness activities or programs in each of the 3 school
districts

iii. Work out joint use agreements with 3 school districts to implement recreation on
site

iv. HLN partners will expand the fitness activities offered within their represented
agencies

v. Inventory the recreation/fitness activities available within the HLN organizations
and community, and market these to the community to promote increased
utilization

b. Nutrition Objectives:

i. CATCH Coordinator will work within 3 school districts to integrate and enhance
physical ed/fitness, food service and nutrition efforts

ii. 30 teachers, school food service directors and administrators will receive CATCH
training

iii. HLN partners will implement ENACT nutrition and fitness priorities within thelr
own organizations as identified in the interagency MOU
iv. HLN administrators will establish procedures for monitoring and sharing progress
on implementation of CATCH priorities
c. Common Data Element Objectives:

i. Convene a workgroup to identify key data elements that can be shared among
them as a means to establish a centralized repository of health data and a
systematic methodology for data collection

ii. HLN will collaborate with Public Health to implement the shared data collection
system and make data available for advocacy and on-going policy development
efforts
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